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Motivation

Year One:  
Prevention Plan

Theme:
Identify Students
Recruit mentoring 
personnel
Develop Mentoring 
program



Mentoring Program

Students in the lowest 25%ile
Recruiting teacher/staff participation
Developing Mentoring Events
Adult/Student pairs
Mentor Contact hours

Mentoring Program

Mentoring Program



Year Two:  
Prevention Plan

Attendance
Academics
Behavior
Parent/Family 
Engagement

Attendance

Absences can be excused or 
unexcused
Students with five or more 
unexcused absences will be flagged
Social Worker will be notified
Parents will be contacted
Home visits will be scheduled

Academics

Grade level expectations will be 
scheduled with counselors
Individual classroom visits with 
counselors to discuss requirements
Individual visits to discuss 
requirements
Referrals to credit recovery courses 
if necessary



Behavior

Review Behavior Intervention Plans
Mentoring Teacher
Peer Mentoring Groups
Adjustment of Programs and delivery 
of services

Family 
Engagement

Parent Resource Center
School/Home Communication 
Parent Portal
Connect Ed
School Community Activities
Home Visits


