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Georgia’s State Personnel Development Grant (SPDG) 

helping students with disabilities stay in school and graduate 

2 



Dr. John D. Barge, State School Superintendent 

“Making Education Work for All Georgians” 

www.gadoe.org 

 

GraduateFIRST Goals 
helping Georgia’s students with disabilities stay in school and graduate  

 

 • Increase graduation rate 
for students with 
disabilities who receive a 
general education 
diploma 
 

 

• Decrease the dropout rate 
for students with 
disabilities 
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Coaching the Process: 
Data Day 
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Data Probe 
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Data Probe & Discussion Guides 

• Graduation Rate 

• Dropout Rate 

• Academic 

– Grade 

– Content 

– Subgroups 

– Gaps between subgroups 

 

• Discipline 

• Attendance 

• Grade Retention 

• LRE data 

• Transition 

• Family Engagement 

• School Climate 
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Discussion Guide Questions 

Graduation Rate 

  Write 2-3 sentences to describe 
the graduation trend for your 
school. 
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Discussion Guide Questions 

Dropout 

What is the process for a student 
to withdraw from your school? 
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Discussion Guide Questions 

Transition  
• Who is involved in transition planning at 

your school?  

• Select 10 IEPs and review the transition 
plans. What questions do you have?   
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Coaching the Process: 
Monitoring Implementation 
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Behavior 

Course 
Performance 

Attendance 
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GraduateFIRST 

Family and Community Engagement  

Belonging Relationships 

Self-Determination 
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Early Warning System  

 identify students approaching 
critical thresholds 

• Attendance 

• Behavior (ISS/OSS) 

• Course Performance 
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Early Warning System 

    

   Leading indicators so teams can 
review data and plan interventions 
within 20 – 30 – 45 days 
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    GraduateFirst Assessment Tool 
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Assessment Tool Charting 
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GraduateFIRST Assessment Tool 

• Parent Conferences 

• Student Conferences 

• Student-Led IEPs  

• Student Goal Setting 
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Data Support the Process 
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jcausey@doe.k12.ga.us 

 
Laura Brown 

lbrown@pioneerresa.org 
 

Faith Huff 
fhuff@pioneerresa.org 
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