Improve Graduation Rate

A Step by Step Process

I. PRELIMINARY

Additional Resources

TASK DESCRIPTION

1) Discuss at the district and school level the graduation/dropout
rate. Is there a significant problem at the school?

Framework for Dropout Prevention Chart & PowerPoint
http://www.graduatefirst.org/resources/framework-dropout-
prevention-chart-powerpoint

Why Dropout Matters-NDPC-SD Module 1
http://www.graduatefirst.org/resources/module-1-why-dropout-
matters

2) Identify school based team members.
Administrator, Team Leader, Graduation Coach, Special
Education and General Education teacher, Other

Resource for Team Facilitators:
Conzemius, A. & O’Neill, J. (2002). The Handbook for Smart School
Teams. Bloomington: Solution Tree.

3) Determine meeting dates (at least 1 time per month).

Agenda and Minutes Template and Sample
http://www.graduatefirst.org/resources/agendaminute-template
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Il. COLLECT AND ANALYZE DATA Additional Resources

TASK DESCRIPTION

1) Complete the Data Probe and accompanying discussion guide Using Data to Identify Dropouts-NDPC-SD Module 2

(optional). Look at school demographics/infrastructure. http://www.graduatefirst.org/resources/module-2-using-data-identify-
Examine student performance in the following areas: dropouts

e Achievement Data Probe and Accompanying Discussion Guide

e Attendance http://www.graduatefirst.org/search/node/data%20probe

e Discipline

e School climate

e Student engagement

e AYP

e Transition

e Graduation/dropout data

2) Analyze the compiled data to determine any trends to identify
area of need.
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lll. DEVELOP THE DROPOUT PREVENTION ACTION PLAN

Additional Resources

TASK DESCRIPTION

A Step by Step Process

1) Identify and prioritize the area(s) of need based on data Examining Causes and Prioritizing Needs-NDPC-SD Module 3
http://www.graduatefirst.org/resources/module-3-examining-causes-
and-prioritizing-needs
Areas of Engagement Overview
http://www.graduatefirst.org/resources/areas-engagement-overview

2) Determine those students who will be targeted. Identifying Target Group of Students

a. Selected group (example — 9" grade students with http://www.graduatefirst.org/resources/identifying-targeted-group-

disabilities)
b. School-wide/universal

students

c. Identified group of students based on dropout indicators Student Assessment Tool
http://www.graduatefirst.org/resources/graduatefirst-assessment-tool
3) Identify evidence-based strategies/interventions to drive A Step by Step Process to Improve Graduation Rate Resources

improvement.

http://www.graduatefirst.org/resources/step-step-process-improve-
graduation-rate

Engaging Students with School-Dr. Sandra Christenson
http://www.graduatefirst.org/resources/engaging-students-school-
essential-dimension-attendance-and-academic-achievement-dr-sandra
Best Practices on Fostering Student Engagement
http://www.graduatefirst.org/resources/student-engagement-best-
practices-research-document

Response to Interventions A- Dr. Heather George
http://www.graduatefirst.org/sites/default/files/RtIB%20Coaches%20
12.8.09.pdf

Response to Interventions B-Dr. Heather George
http://www.graduatefirst.org/resources/response-intervention-b-
coaching-powerpoint-and-implementation-checklist
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4) Complete each section of the Action Plan. Attribute Forms
a. Determine outcome and goal http://www.graduatefirst.org/resources/attribute-forms
b. Select and gather baseline data Action Plan and Template
c. Determine strategies/interventions http://www.graduatefirst.org/resources/developing-action-planaction-
d. Determine activities to support the strategies/inventions plan-template
e. lIdentify persons responsible Examples of Action Plans
f. Establish reasonable timelines http://www.graduatefirst.org/resources/action-plan-examples
Suggested Project Timeline
http://www.graduatefirst.org/resources/graduatefirst-project-timeline
5) Identify implementation concerns and work to remove

barriers.
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IV. IMPLEMENT THE ACTION PLAN WITH FIDELITY

Additional Resources

TASK DESCRIPTION

1)

Train staff in professional learning specific to the
implementation of the Action Plan, making sure all staff
members demonstrate a clear, consistent and shared
understanding of what the faculty and students are expected
to know, understand, and do.

Facilitator Guide to Accompany DVD Training Series :
Research and Interventions
http://www.graduatefirst.org/resources/dvd-training-series-facilitator-
guide-research-and-interventions-facilitator-guide

Strategies to Improve Behavior
http://www.graduatefirst.org/resources/dvd-training-series-facilitator-
guide-strategies-improve-behavior

Improving Math Performance
http://www.graduatefirst.org/resources/dvd-training-series-facilitator-
guide-strategies-improving-math-performance-inclusive-clas
Improving Academic Success
http://www.graduatefirst.org/resources/dvd-training-series-facilitator-
guide-strategies-improve-academic-success

Active Math Strategies
http://www.graduatefirst.org/resources/dvd-training-series-facilitator-
guide-active-math-strategies

Implementation Checklist Behavior-Heather George
http://www.graduatefirst.org/resources/response-intervention-b-
coaching-powerpoint-and-implementation-checklist

National Dropout Prevention Center-SD

www.ndpc-sd.org/

GraduateFIRST Website

www.graduatefirst.org

2)

Communicate goals to targeted students.

3)

Implement the Action Plan according to the determined
timelines

Suggested Project Timeline
http://www.graduatefirst.org/resources/graduatefirst-project-timeline
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V. MONITOR THE IMPLEMENTATION OF THE ACTION PLAN

Additional Resources

TASK DESCRIPTION

1) Develop assessment tools measuring performance (i.e., school
developed walk-thru observations, awareness walks, survey,
benchmarks, protocols, logs, charts, student portfolios,
common assessments, etc.) that will provide consistent data
over time to monitor improvement of the targeted area (i.e.,
achievement, attendance, discipline, etc.).

Walk-thru Observation Forms

Dr. Paul Riccomini-Math Walkthrough Scaffolding
http://www.graduatefirst.org/resources/academic-engagement-math-
dr-paul-riccomini-math-walkthrough-scaffolding

Differentiation of Instruction Mathematics Walkthrough Form
http://www.graduatefirst.org/resources/differentiation-instruction-
mathematics-walkthroughobservation-form

Standard Classroom Instructional Framework for Math Instruction
http://www.graduatefirst.org/resources/standard-classroom-
instructional-framework-mathematics-instruction-suzy-pepper-
training-ob

2) Develop a data collection schedule, collect the data, and utilize
the data to monitor progress.

3) Continuously adjust strategies/action plan steps based on
analysis and review of data. * Remember that the Action Plan
and data Probe should be updated and revised as appropriate.
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VI. EVALUATE THE EFFECTIVENESS OF THE PLAN Additional Resources

TASK DESCRIPTION

1) Collect all assessment data in order to detect patterns, analyze | Data Summary Forms
causes for unsatisfactory results, and identify successes. http://www.graduatefirst.org/resources/graduatefirst-data-summaries

2) Based on findings, make revisions to the Action Plan in order
to maximize its’ effectiveness for the upcoming school year.

3) Share findings with faculty, students, and the community.

4) Celebrate Successes!
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