
District: School: State:  

Dropout Prevention Action Plan 

 

Focus Area: Affective Engagement     Current Baseline: 2010-11 9th Gr. Students with Disabilities (SWD) Dropout Rate 7% 

 

Outcome:   To Reduce the Dropout Rate of 9th Grade SWD 

 

Goal:  To decrease the dropout rate of 9th Grade SWD from last year by 2% 

 

Strategies  Activities Person(s) 

Responsible  

Timelines Status Evaluation 

1. Establish a 

proactive program 

to support at-risk 

entering 9th grade 

SWD 

 

 

 

 

 

 

 

 Create a 1-day 

summer "camp" to 

orient at-risk rising 9th 

grade SWD 

 

 

 

 

 

Meet with feeder 

middle schools' 8th 

grade sped chairs to 

identify the most at-

risk rising 9th gr SWD 

 

Write welcome letter of 

invitation to the camp 

and send to the student 

and to the parent(s) 

 

 

GraduateFIRST 

Intervention 

Team (GIT) 

comprised of 

Grad Coach, AP 

for Sped, & 

Sped Dept. 

Chair 

 

Sped Dept. 

Chair 

 

 

 

 

Sped Dept. 

Chair 

 

 

 

 

May - July 

2011 

 

 

 

 

 

 

 

May 2011 

 

 

 

 

 

May 2011 

 

 

 

 

 

Completed July 

27, 2011 

 

 

 

 

 

 

 

Completed 

 

 

 

 

 

Completed 

 

 

 

 

 

At-risk SWD 

complete evaluation 

form read aloud to 

them at end of 

"camp" day 

 

 

 

 

Target group 

comprised of the 

most at-risk rising 

9th grade SWD  

 

Response rate to the 

letter of invitation 
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Follow up with phone 

calls to each parent to 

encourage 

participation 

 

Arrange for classroom 

space to meet and for 

tour of school. 

 

Solicit volunteers to 

lead sessions on: 

Extracurricular 

Opportunities, 

Walking your 

Schedule, Use of 

Lockers, Expectations 

of HS, Organization of 

Notebooks, Problem 

Solving  

 

Meet with volunteers 

to plan each session 

and to prepare packets 

for participants 

 

Create a participant 

evaluation form 

 

Arrange for business 

partner to provide 

lunch 

 

 

Sped Dept. 

Chair, ESOL 

interpreter as 

needed 

 

AP for Spec Ed 

 

 

 

GIT 

 

 

 

 

 

 

 

 

 

 

GIT 

 

 

 

 

Sped  Dept. 

Chair 

 

Grad Coach 

 

 

 

 

Early July 2011 

 

 

 

 

June 2011 

 

 

 

May-July 2011 

 

 

 

 

 

 

 

 

 

 

May-July 2011 

 

 

 

 

July 2011 

 

 

July 2011 

 

 

 

 

Completed 

 

 

 

 

Completed 

 

 

 

Completed 

 

 

 

 

 

 

 

 

 

 

Completed 

 

 

 

 

Completed 

 

 

Completed 

 

 

 

 

Log of phone  

contacts 

 

 

 

Signed facilities 

requisition 

 

 

List of Volunteers 

including upper class 

students, special ed 

teachers, club 

sponsors, coaches, & 

Athletic Director 

 

 

 

 

 

Lesson plans of 

sessions 

 

 

 

Evaluation Form 

 

 

Delivery of Lunch 
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Arrange for free 

Sports/Activity Passes 

 

 

 

 

 

 

 

 

 

 

 

Grad Coach, 

Athletic Direc. 

July 2011 Completed Free Activity Pass for 

each attendee 

2. Create 

awareness about 

the interventions 

underway to 

address 9th grade 

SWD dropout 

 

 

 

 

 

Introduce 

GraduateFIRST to 

faculty and staff 

 

Share with the 

administrative team 

and the 9th grade 

faculty the ppt. by Dr. 

Sandra Christenson et 

al on Student 

Engagement posted at 

the GraduateFIRST 

website, which includes 

an explanation of the 

Check & Connect 

mentoring model 

 

 

 

 

GIT & Principal 

 

 

 

GIT & Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2011 

 

 

 

August 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completed 

 

 

 

Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting Agenda & 

Sign-in 

 

 

Meeting Agenda & 

Sign-in 
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Meet with all sped case 

managers to ensure 

that: 

They call the parent of 

each target student by 

the 2nd week of school 

They meet with each 

target students' other 

teachers by the second 

week of school in order 

to inform them of 

target students' needs 

 

 

Utilize a system of 

communication 

whereby all of the 

target students' 

teachers send a Friday 

email to the case 

manager specifying the 

target student's 

attendance, behavior, 

& performance week 

for the week  

 

 

Sped Dept. 

Chair, Special 

Ed Case 

Managers, All 

Teachers of 

Target Students 

 

 

 

 

 

 

 

 

Sped Case 

Managers, all 

teachers of 

target students 

August 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aug, 2011 - 

May, 2012 

Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ongoing  

Meeting Agenda & 

Sign-in, Parent 

contact log,  

 

 

 

 

 

 

 

 

 

 

 

Email 

communications  

3. Establish a 

continuing 

support program 

for target students 

 

 

Create a mentoring 

program. 

 

Create a profile of each 

target SWD, reflecting 

his/her unique needs 

GIT 

 

 

Sped Dept. 

Chair 

 

July-Aug 2011 

 

 

July - Aug 20ll 

 

 

Completed 

 

 

Completed 

 

 

Meeting Agendas & 

Sign-ins 

 

Notebook for each 

Target SWD 
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Assign case manager 

best suited to meet the 

needs of each target 

SWD 

 

Train case managers 

on the roles and 

responsibilities of 

serving as a mentor 

 

Mentors meet initially 

during the first week of 

school to interview 

their target mentee to 

hear their needs. 

 

Mentors establish a 

weekly time to meet 

with their target 

mentee to review all 

teacher Friday emails 

and to problem solve 

any new needs which 

have developed.  

Mentors are to base 

their sessions on the 

Check and Connect 

model, and to send 

home at least one 

positive message per 

month to the parent. 

 

 

Sped Dept. 

Chair 

 

 

 

GIT, Sped Case 

Managers 

 

 

 

Sped Case 

Managers 

serving as 

Mentors 

 

 

Sped Case 

Managers 

serving as 

Mentors 

July-Aug 2011 

 

 

 

 

Aug 2011 

 

 

 

 

Aug 2011 

 

 

 

 

 

Aug 2011-May 

2012 

Completed 

 

 

 

 

Completed 

 

 

 

 

Completed 

 

 

 

 

 

Ongoing  

Case manager 

caseloads 

 

 

 

Agenda & Sign-in 

 

 

 

 

Log of Mentoring 

sessions 

 

 

 

 

Log of Mentoring 

sessions 
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